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Aberdeen Local Employability Partnership

COMMITTEE Local Employability Partnership

DATE 05 November 2025

EXEMPT Yes — commercial sensitivity

CONFIDENTIAL Yes

REPORT TITLE Contracts Update (6 Month Review)

LEAD OFFICERS Angela Taylor

SOl CaEs (028t Catherine Georgeson and Paul Charlton

REPORT DATE 27 October 2025

1: | Purpose of the Report

i. To provide the LEP with a mid-year update on the performance of
commissioned employability contracts 2025-2026.

2: | Recommendations for Action

i. To note the progress of commissioned contracts at the 6 month stage.

3: | Summary of Key Information

Aberdeen City Council (ACC), as the managing authority and lead accountable body
for No One Left Behind funding, is responsible for commissioning and managing
employability provision.

After consultation with providers, LEP members and other attendees at the LEP
Conference in December 2024, and with employability participants, a list of provision
types was drawn up and endorsed by the LEP. The finer detail of each Mini
Competition was decided by the Local Employability Partnership Procurement Sub-
Group, including the budget and number of places per mini-competition.

Following a procurement process, detailed in the Commissioning Update report
presented to the LEP on 17 September 2025, 16 new contracts were awarded and
12 contracts from 2024-25 were extended. The duration of the new contracts are
from 14 April 2025 until 31 March 2026, with potential to be extended on a one year
plus one year basis subject to performance and funding. The extended contracts will
run until 31 March 2026.

616 people have been registered for No One Left Behind support between 1 April and
30 September 2025. Referrals have come from a broad range of sources, including
DWP, Skills Development Scotland, Business Gateway, self-referrals, health agencies,
training providers, and Council services.

Throughout the duration of the contracts, providers regularly meet with ACC contract
managers to ensure robust monitoring and performance, and gain updates on the




3: | Summary of Key Information

number of people engaging, outcomes, along with any challenges and good news
stories.

Within each Mini Competition there is a section on performance targets which states:
“If performance targets are not evidenced the Council will request that measures are
put in place to ensure performance reaches target within a period of 30 days, should
performance not reach the agreed performance target following that period the Council
reserves the right to pause monthly payments until performance targets are met or
stop monthly payments and terminate the contract.”

Appendix 1 provides an overview of the 28 contracts and their performance status for
the first 6 months of this financial year. This includes a Red Amber Green (RAG) status:
e 20 contracts have green RAG status and are meeting contract requirements.
e 3 contracts have amber RAG status and are are not currently meeting expected
numbers, however the contracted providers are taking steps to improve
performance and meet the required numbers and outcomes. These contracts
are being kept under review by the contract managers and LEP sub-group.
e 5 contracts have red RAG status. The LEP Procurement Sub-Group will
discuss these when it meets next week.

Across all contracts there are 1,927 places available. To date 966 places have been
filed, and 175 outcomes recorded by providers as having been achieved across
employment, volunteering, further or higher education and formal training.

Given the long-term nature of the support offered to participants via the contracts, we
anticipate higher numbers of outcomes being achieved and reported later in the year.

4: | Finance and Risk

i. Aberdeen City Council was awarded £3,293,837 funding through the No
One Left Behind scheme from Scottish Government to administer through
the LEP for financial year 2025 / 2026. Of this funding, £1,988,301 was
allocated to external training provision procured through the Aberdeen
Employability Dynamic Purchasing System (DPS).

i Any NOLB funding not spent in the financial year cannot be claimed from
Scottish Government. Contract management and monitoring is being used
to ensure that any necessary mitigation is in place to ensure full spend.




